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OUR VISION FOR THE PEOPLE WE SUPPORT

• to have a fulfilled life with healthy relationships, friendships and purpose 
• be part of an inclusive community, which accepts people as they are and looks beyond disability 
• be empowered to make choices and have control over how they live their life

OUR VISION FOR DIRECTIONS

• to have a reputation for quality which inspires, and shows others what is possible for people with disabilities 
• to grow to serve people across Western Australia, while keeping our unique, values-based approach 
• to recruit, develop and retain the best people in the sector
• to build strong links with government and the communities in which we operate

OUR VALUES

• working together 
• being creative and flexible
• having energy and enthusiasm 
• being compassionate
• being honest and building trust 
• making a difference

Logan Harper enjoys reading with 
our Speech Pathologist, Teagan

Front cover: Aziziah Amin picking 
fruit with her support worker Zoe 
Gibson



Aziziah’s Story

Aziziah loves going out on supports; she
usually chooses to go to the library and other
social places, and has a great time with her
support workers. She is an amazing lady
who adores being around people, has a fun
and bubbly personality, and loves to have a
giggle! She really enjoys going to TAFE and
her hydrotherapy sessions, and is always
very happy spending time with her family.

One fine day when the sun was shining,
Aziziah decided to push her boundaries a
little and try something different, so she and
her support worker went to a fruit picking
farm! She had a fantastic time, and the pure
joy on her face was a pleasure for her
support worker to see. She had so much fun
picking fruit and spending time in the sun,
and it was great to see her trying a new
activity and thoroughly enjoying it.

MESSAGE FROM OUR PATRON

It has been an incredibly challenging year for Directions as we have had to
navigate the old state funding system, the new state funding system,
WANDIS and NDIA simultaneously, all the while with the threat of funding
cuts hanging over our heads. I am delighted to say that despite all the
turbulent work going on “beneath the surface”, the services experienced
by the people we support have continued to run smoothly and to thrive.

It is a testament to the staff who work at Directions, and the genuine
heartfelt care they feel for the people they support, that services have
continued to go the extra mile and meet the widely varying needs
encountered on a daily basis. The people supported and their families
have remained at the centre of everything that is done.
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Directions’ diversification into Therapy and Groups services and programs has clearly been an enormous
success. Therapists are making a significant difference in people’s lives across the metropolitan area and
down to Mandurah. Directions started this financial year with just one Teenspirit group in Maddington, and
by the end of the year was running skill building and social skills groups for both teenagers and adults in
Maddington, Claremont, Subiaco, Noranda and Mandurah.

I would also like to make special note of the excellent leadership provided by the Board and the brilliant work
of our former CEO Elizabeth Barnes. Elizabeth has been a fantastic asset for Directions. I am saddened
that she left us recently but wish her all the best for the exciting opportunities that lay ahead for her.

I am very proud to have been Patron of Directions for 6 years now. I commend the staff for providing the
very best in community services for people with disabilities and their families, and wish them well for the
year ahead.

Dr Tony Buti MLA
Member for Armadale



CHAIR AND CHIEF EXECUTIVE OFFICER’S REPORT

It has been an invigorating year for everyone at Directions. We are now providing individualised support to
over 250 people across the Perth metropolitan area; our wonderful Teenspirit and Groups programs are
taking off in new suburbs; our new therapy services are blossoming; and all this is happening as we
navigate our way through the changes that the new NDIS funding scheme brings!

Early in the year, we conducted a survey of all the families we support. One very clear message came
through: many people we support like to have individually tailored supports, but they also want the
opportunity to meet up with peers and enjoy activities together in groups and clubs. With this, and the impact
of NDIS, it was decided to do an early review of our strategic plan. Board members met with our support
workers, coordinators, therapy team, office staff and volunteers, to look at our values and review our
strategic plan. The result was a vibrant and re-energised plan for Directions with very clear goals for the
years ahead.

In the few months leading up to the Annual General Meeting (AGM) in October 2017, Directions built a
community partnership with our local Bunnings. People we support attended a number of their community
DIY workshops, which were developed and adapted to meet the individual needs of people with disability.
Wonderful hand painted planters, decorated ceramic plates, beaded jewellery and terrariums were created
and put on display at our AGM. Our AGM celebration was innovative and novel, with the relationships we
have with the people we support being the focus of the evening. Instead of the more traditional AGM, we
demonstrated our vibrant organisation by having effervescent performances alongside the timber at the
back of the store, and decking out the shopping trolleys with fantastic art and craft work. We had some
inspirational musical performances and even managed to get Minister Dawson on stage to join in the
singing! Bunnings cooked a huge amount of delicious pizzas in their pizza ovens for us to enjoy!

The Christmas party and talent show in December 2017 was another brilliant success, with nearly 200
people attending. A team of 12 corporate volunteers from Synergy prepared the very generous amount of
food and helped with decorating the hall. The stage looked professional and was a great place for our
performers to showcase their dazzling talents. We had singing, Irish dancing, break dancing, acting, Auslan
signing a song, and a display of soccer ball skills. We played outdoor games and created an enormous
artwork of handprints that now adorns the entrance of our new therapy centre.

Curtin University School of Occupational Therapy, Social Work and Speech Pathology held its annual Prize
Giving Ceremony in February 2018 to recognise, reward, and celebrate the outstanding achievements of
their highest performing students during the preceding year. We are very proud that Directions was selected
for Curtin’s Award for Organisational Excellence in Occupational Therapy Fieldwork Supervision.
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Top: Minister Stephen Dawson at the AGM
Middle: Performers at the Christmas Party
Bottom: Lauren Johnson (OT), Elizabeth Barnes (CEO), EJ  Leong (Therapy Team Leader) and Sally Hunter  (Board Vice Chair) at Curtin University Award Ceremony



Presenting At ECU

Directions was invited for a third year to run a
lecture for medical genetics students at ECU.
Three people we support, two parents, and
three support workers presented on Lebers
Congenital Amourosis, Down Syndrome,
Autism and Prada Willi Syndrome.

The young people experiencing these
conditions were insightful, informative and
witty, speaking with clarity and confidence.
The parents’ presentations were very
powerful and inspired many interesting and
discerning questions.

The ECU students were clearly very moved
and appreciated the opportunity to see
beyond a diagnosis. They gained a very
different perspective to take into their working
lives.

Not long after this, Curtin University came out to Directions to create a professional film about our Therapy Team
Leader and Occupational Therapist EJ Leong. “A Day in the Life of an OT” showcases the difference that our
therapists make in people’s lives.

Every three years the Department of Communities contracts independent auditors to evaluate our services.
Directions’ three-month audit concluded in February 2018. We received an excellent report. There was not one
single recommendation about how we could improve services. Two examples of outstanding practice were
noted: our safeguarding process around host families; and the way we build relationships and carefully match
support workers to the people that they are supporting. The Lead Evaluator said his only regret was there were
no opportunities in the report to write about all the brilliant things they had observed whilst auditing!

On a very warm and balmy evening in March 2018, Directions hosted the City of Gosnells “BiG Event”, a
networking evening for local businesses. It was a very successful evening with about 50 businesses
represented. Our Patron, Tony Buti, MLA, spoke eloquently about the work of Directions and how businesses
could enhance Directions’ impact. We were delighted that many people responded with generous offers of
support.

In the Disability Support Awards in April 2018, Directions had more finalists than any other organisation for the
second year running. We were delighted that our support worker Samantha Warne won her award category and
the overall medal! We are extremely proud of our support workers and very pleased to see them recognised at
such a significant event.

To round off a thoroughly successful year at Directions, in June 2018, Chris Tallentire, MLA presented us with a
Lotterywest cheque for $89,614 at a ceremony attended by people who currently receive Directions therapy
services. The money was used to fit out our new Therapy Centre. It is now a thriving hub for people we support,
therapists and their students. The people we support beautifully catered for the event.
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Finally, a sincere thank you
to all our Board members,
staff, and volunteers who
have played such an
important role in supporting
our people and their
families over the past year.
Together we have created
a superb team that
genuinely makes a
difference.

Mark Pescud, Chair, and
Elizabeth Barnes, CEO

Chris Tallentire (MLA) presenting our Lotterywest cheque Tony Buti (MLA) at the BiG Event

Emma Vardy presenting to ECU students



INDIVIDUALISED SERVICES

It has been quite a year for our Directions 1:1 individualised services. We always pride ourselves on
providing supports that are tailored to the people we are supporting, focusing on progression towards
their personal goals. New families always ask us “what do Directions do on support” and our answer is
never the same twice! Everyone has their own goals and ambitions and no two supports are ever the
same. Every day our support workers, over 120 of them with an amazing array of skills, talents and
interests, collaborate with the people they support in devising innovative and motivating strategies to
reach their goals, and have fun along the way.

We have supported people to achieve such a huge variety of goals: to gain employment; improve their
fitness through activities such as rock climbing; gain the skills to live independently; and even go on a
trip to Adelaide. People have been supported to push past their comfort zone, engaging in activities
that they never thought they could. We have had the privilege of supporting a young man to attain his
driver’s licence, encouraged a young girl to take public transport for the first time after her trying to
build up her courage and skills for two years, and even supported one of our brave and dedicated
individuals to gain employment for the first time.

Our individualised services have grown, both in the number of people we are supporting, and the
variety of supports we are providing. We now support over 250 people to work on strategies to achieve
their goals and to improve their lives.

It is a testament to the dedication and support of our amazing support workers that Directions’
reputation for personalised and unique individualised supports continues to grow. It has been a year of
firsts, a year of achievements and certainly a year of the people we support making some very special
memories.

JORDAN’S STORY

Jordan has been with Directions for a while, with his main goal being to find employment. He has high
anxiety which has proven a hindrance when working on his goal in the past, as he found it really hard
to build his confidence and self-esteem. In the past year, he has been working really hard. With back
up and encouragement from his dedicated support workers, he has secured weekly voluntary work, a
huge step forward for him, and fantastic progress towards his goal.
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Jordan Renner serving coffee at his volunteer job

Josh Farrell passing his learners permit
with his support worker Jordan Minniti



Our Host Family Story

By Kellie Bailey
Samantha loves to help out and her favourite
thing to do is bake cakes. Samantha loves
getting her nails painted every time she
stays. She is always happy to help cook
dinner and does not hesitate to help clean up
afterwards. Samantha loves to go out
shopping and really enjoys choosing the
groceries then helping cook them for dinner.

I take Samantha to Hillarys Boat Harbour for
lunch and an ice cream on occasion, which
she thoroughly enjoys. We have also gone to
Landsdale Farm to visit the animals.
Samantha's favourite animal to see are the
goats, she loves spending time there.

Samantha is a pleasure to have in my home
and my kids really enjoy her company.

HOST FAMILIES

Our host families provide an opportunity for a person living with disabilities to be supported in one of the most
natural and beneficial ways possible, through connection, participation and a mutual sharing of lives. Our host
families gain a family member and are rewarded when they see the difference their family is making in the life
of the person they welcome into their home. This person can stay for either short periods of respite or on a full
time basis. They are offered opportunities to improve daily living skills and social skills, and they have the
opportunity to become a valuable part of a family outside of their own.

When Directions is finding a host family for someone, common interests, hobbies, lifestyle and safeguarding
are all taken into consideration. All members of the host family undergo a comprehensive assessment prior to
their situation being put before our independent host family panel. If our panel of experts and people with lived
experience of disability feel there is a really good match between the person and the family, we go ahead.

Our host panel members all carry relevant experience and are able to act as the ‘devil’s advocate’ when
considering potential matches. Our panel members are:
• Jill Mason - independent consultant, psychologist with 19 years experience in human services
• Leanne Pearman - CEO of WAIS with 31 years experience in individualised services and citizenship
• Denise Lennane - teacher and parent of a young man with disability with a wealth of experience of

services
We are privileged to have panel members with such extensive experience and a genuine interest in the lives
of others.

OUR HOST FAMILY EXPERIENCE
By Vanessa and Mark Owen
We decided to become a host family for adults with disabilities as we have previously been foster parents for
children with disabilities for the past 6 years. Jesse and his family were a bit hesitant in the beginning to go
ahead with this new experience but after some encouragement they agreed to meet Mark and myself in a
local shopping centre. We chatted for an hour over a coffee and realised we had so much in common, we both
liked the Marvel films, cooking and being outdoors.

Jesse stays with us on a monthly basis. He gets to experience different opportunities like golf, visiting
museums, movies, bumper cars on ice, lots of dog walking, and recently we spent an afternoon at the casino.
We have also booked tickets to see Aladdin at the Crown in October which we are all very excited about. It
has been a rewarding experience for us to see Jesse growing in confidence and actually participating in
decisions in his life. We hope that Jesse will absorb all of these happy memories that he is experiencing with
us for a long time to come.
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Teenspirit

Teenspirit is a social program that encourages and
supports young people with disabilities to develop and
grow social skills within a safe environment. We
began with a weekly program in Maddington, but in
the last year we have expanded to three locations,
Maddington, Northern Suburbs, and Mandurah.

In Maddington, the group has become so popular that
we now run two programs simultaneously. The North
program, previously running from Mirrabooka and
Osborne Park, now operates from Noranda Uniting
Church, with excellent facilities and easy access to
the city. The Mandurah program runs from Meadow
Springs Sports facility and is an increasingly popular
addition to our service provision in the Peel region.

This year we operated Teenspirit every Saturday
during the school term and every weekday during the
school holiday breaks. The success and popularity of
Teenspirit encouraged us to create more social
groups. The young people enjoyed the group
experience and flourished in an environment where
they were creating lasting bonds and friendships!

GROUP PROGRAMS AT DIRECTIONS

After Directions and Teenspirit combined forces early in 2017, we have been stunned by the need for
group services expressed by so many families. As the importance of groups has become apparent, we
have continued to grow group programs in marvellous ways. We are very proud that we now
coordinate and operate ten groups, with nine of those having commenced this year. We now support
dozens of people in social groups and life skills groups, reaching from the Northern Suburbs down to
Mandurah. We are very grateful to our fantastic support staff, and of course the amazing people who
continue to flourish and succeed within these group environments.

GROWTH

This was a huge year for groups! We extended our group programs and support provision tenfold. We
are reaching many young people with disabilities who were not previously engaged with us. This bar
graph outlines our growth over the past year:

WHERE TO FROM HERE

We are hoping that with the transition to the NDIS we are able to maintain this number of groups and
in fact, continue to grow! New groups currently under consideration include an after-school Dungeons
and Dragons group, a western suburbs Teenspirit location, as well as a second life skills program in
Claremont.
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Claremont Tigers
Life Skills Group

At the end of 2017, a group of concerned
parents came to Directions uncertain about
the next step for their children when high
school finished. Together, we decided that a
transition group would be beneficial, to help
individuals with disability move from high
school to their next stage in life.

The Claremont Tigers runs weekly on a
Tuesday and Thursday at the Tigers’ Footy
Clubhouse, and focuses on developing
independence and life skills, enabling
participants to be empowered and confident.
The group currently do a coffee run for the
local council office, cook regularly, work on
improving money skills, and learn about
healthy lifestyle choices. All this happens
while developing social skills, building and
maintaining friendships. Tigers provides a
unique and vital service that is really valued
by the young people and their families.

FRIDAY NIGHT GROUPS
18+ Maddington: This group began early in 2018 after acknowledging the limited opportunities for adults with
disabilities to come together and have enriching and meaningful social interactions. We wanted to combine the
experience of support and autonomy to create a unique space that encourages social development. A few
weeks into the program, the group brainstormed a huge list of suggested activities. They have been to the
Casino, dinner in Fremantle, visited a local pub and watched the mighty Western Force play at NIB stadium,
just to name a few! The group runs approximately three Fridays a month.

Young Adults North: This group began early in 2018 and targets young adults aged 16-25. Based in Subiaco,
this expands our Northern Suburbs groups and aims to provide a fun social evening for young adults with
disability! The group has been famously popular, with numbers growing as high as the Teenspirit program in
the North. Young Adults North runs fortnightly on Friday night.

MADDINGTON LIFE SKILLS GROUP
This group runs each Tuesday and focuses on transport training, healthy lifestyles, mindfulness and meditative
techniques, social boundaries, employability and resume writing. The group members access the local
community regularly, including visiting the community garden and library. They also participate in the
Directions’ inductions by catering for lunch and presenting speeches to the new staff.

KENWICK SOCIAL
Directions assumed responsibility for the Kenwick Social discos early in 2017 and continues to move from
strength to strength. The Kenwick Social is a public disco, open to anyone in the local area with disability.
Directions provide the venue, DJ, food, drinks, and decorations. It runs on the first Friday of every month and is
always well loved by all. Every month has a different theme, such as Hollywood, Wild West, and Rockabilly to
name just a few!

“I love being a part of the
groups at Directions because I
like socializing with my friends
and meeting new people. I like
the outings we do because it
teaches us independence and
it’s sociable. I really like how
the support workers care for
me and get to know me”

Ben Lamberto
Claremont Tigers
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THERAPY SERVICES

The therapy services at Directions have grown tremendously since we registered as an NDIS service
provider. We believe our biggest function as therapists is to enable participation and build capacity, this
is the underlying framework of Directions’ therapy service model. This provides flexibility to apply
person and family centred practice and the ability to deliver wrap-around therapy.

Our therapy model has three overarching themes:
• Promote the person’s choice and independence to create opportunities in their own lives - Rachel

wanted to continue living independently in her home and requested support to improve community
access. Lauren assisted Rachel to achieve her goal by modifying the bathroom layout, installing rails
in the shower and toilet and advocating for funding to convert the manual roller shutters to electric.
Assistance with the purchase of a mobility scooter enables Rachel to continue daily walks with her
dog Rusty.

• Working together with parents and families so they can confidently support people’s development and
participation in their home and community - Parents and families are our therapy team’s main
information source. They enable us to tailor therapy services specifically to the person we support.
Working together with Tara, Logan’s mum, Teagan discovered Logan’s love of dinosaurs and used
this to develop his storytelling skills. By developing this plan together, it became personal and
achievable within the family’s daily routines and life.

• Work collaboratively with the person and families to build their communities understanding of disability
and inclusion - Using “How Does Your Engine Run?- Alert Program”, Philip and EJ worked together to
create three fun and engaging class presentations to teach his teacher and fellow classmates how the
body looks and feels when experiencing different emotions. Philip and his classmates now understand
the engine language. They use it to support each other when their engine is ‘too fast’ and help each
other to be at a ‘just right’ level in the classroom and playground.

ENHANCEMENT OF SERVICES AT DIRECTIONS
Our therapists enhance services by embedding therapeutic strategies in every service at Directions:
• Implementing positive behaviour support strategies through a transdisciplinary team
• Including dysphagia education in our new staff induction
• Educating support workers to be excellent communication partners and to use Augmentative and

Alternative Communication Strategies
• Creating innovative strategies to enable community access in challenging environments
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Ewen Robinson enjoying swimming with our Occupational 
Therapist, Lauren Johnson



Cooking Classes

Our cooking classes are a great way for
individuals of all ages to come together and
prepare a meal to share. Classes run every
Wednesday and Thursday at our Therapy
Centre, developing a ‘just right challenge’ for
each individual based around his or her
personal goals. Support workers are also
challenged to do with the person they
support rather than do for.

The group begins at Coles where they
purchase ingredients, before making their
way to the Therapy Centre to set personal
goals for the session prior to cooking
together. Participants recently ran a ‘Chef
Battle’, and cooked something of their choice
and invited the coordinators to score the
dishes based on appearance, taste, and
independence. Jessica was very proud when
her bruschetta was voted the best dish!

Directions host interprofessional student placements for occupational therapy, speech pathology, psychology,
and social work students from Curtin University, University of Western Australia, and Edith Cowan University.
Our allied health students report that completing a placement with Directions is an invaluable experience. It
creates the opportunity to explore the different roles of health professionals and to identify how they complement
each other. Students learn to incorporate the perspective of each allied health role into the community-disability
practice context to create a holistic approach. Our therapists also encourage a continuous peer-learning culture
where we regularly build our therapeutic toolkit, upskilling each other and our student therapists.

Students have a diverse role at Directions, from running therapeutic skills groups to working intensively with the
people we support. They are encouraged to ensure individuals and their family members and support workers
are at the centre of intervention planning. They use coaching skills to challenge and upskill support workers and
family members, thereby increasing the independence of every person we work with.

SOCIAL SQUAD
The aim of our “Social Squad” group is to create a safe and welcoming environment where young adults can
develop social skills, which they later put into practice in the community. Research shows that group therapy
programs are an effective way for people living with disability to learn important social skills. Running fortnightly,
the Squad begins with educational sessions, that embed valuable social skills. After several educational
sessions, the Squad goes into the community to apply the social skills that they have learned. Participants have
increased their use of eye contact, increased confidence in talking with others in group settings, developed
listening skills, and gained an understanding of the appropriate use of physical contact.
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Jessica Player setting
goals before cooking

Social Squad 
enjoying a night 
out at Grill’d



OUR STAFF

Our staff are our greatest asset. Potential staff go through a detailed recruitment process. A phone
interview gauges similar work experience, education and personality traits. Face-to-face interviews
delve into their experience and how they would react to various scenarios taken from real life
experiences with the people we support. We also ask about their personal interests and hobbies
outside of work and study so we can start matching them to people with similar interests who are in
need of support.

Every month we run a full day induction for new staff where they learn and understand the culture of
Directions, receive training from qualified professionals, meet office staff and long-term support
workers. All staff attend regular catch-ups in small teams with their Coordinator and Assistant
Coordinator where they participate in peer learning and develop their team skills.

Our support workers are not just great at supporting people, but they also have amazing talents that
were showcased at our Christmas Party at Maddington Community Centre last December. Our night of
entertainment was opened by Ashleigh Civiello, Team Leader with the Claremont Tigers, whose
wonderful bagpipe playing completely captivated the audience.

This year we were proud to have nominees in 5 of the 7 categories in the WA Disability Support
Awards 2018, highlighting the breadth and variety of the support we offer here at Directions.
Congratulations to all of our nominees:

Samantha Warne – Excellence in Advocacy and Rights Promotion
Heath Saunders – Excellence in Home and Family Support
Sam James – Excellence in Improving Employment Opportunities
Claremont Tigers Group – Excellence in Innovation
Team Teenspirit – Excellence in Supporting Social Inclusion

With over 300 nominees, we couldn’t be more proud to have both Sam Warne and Heath Saunders as
finalists in their categories! That alone is an incredible achievement! Huge congratulations to Sam
Warne who won Excellence in Advocacy and Rights Promotion for her unwavering support of Fletcher
and his family. Sam has written and published a children’s book promoting equal rights for kids with
disabilities. The launch of “A Friend Like Mine” will take place in October 2018. Income from sales of
the book will go directly to benefit Fletcher with extra physical therapies.
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Staff induction lunch feast provided by Maddington Life Skills group

Sam Warne and Fletcher at the WA Disability Support Awards



New Therapy Centre

In April 2018, Lotterywest granted us
$89,614 to fit out our new Therapy Centre. It
is strategically designed to have an office
space which transforms into an activity room,
and a fully fitted kitchen for all our cooking
classes. The centre is now buzzing with
activity of regular therapy groups and one-
on-one therapy sessions.

A cleverly installed Arjo ceiling hoist over a
height adjustable shower trolley enables us
to open our doors to members of the public
who require a truly accessible toilet. We are
currently waiting for our address to be put on
the National Public Toilet Map (merging with
Changing Places).

We are incredibly grateful to Lotterywest!

VOLUNTEERING WITH DIRECTIONS

There are many ways that volunteers enhance the work that we do at Directions. This year we have had a
number of volunteers assisting with office administration, human resources and fleet management,
gardening, and helping out at events such as our monthly Kenwick Social.

Once a week we have a wonderful volunteer who writes articles for social media entitled “Monday Moments
by Tracey Hicks”. Tracey gave a presentation about volunteering with Directions at a City of Gosnells forum
and posted the video on our Facebook page. The video received over 500 views!

A corporate volunteering day was arranged through our membership of VolunteeringWA. The Woodside
Drilling and Completions team took time out of their busy week to come together and give back to the
community, in the form of some interior design for one of our activity centres, Hummingbird House. Working
together with two people we support, the team spruced up the space with coats of fresh paint. The volunteers
stated a key positive outcome of the day was the opportunity to work and bond as a team. Of course, they
also said it was a wonderful “chance to help someone and give back” and they were “contributing to society”
by creating a “cleaner and brighter space for Directions”. The volunteers walked away with their heads held
high and a job very well done!

12WA Disability Support Awards 2018



BOARD OF MANAGEMENT
Mark Pescud I have been in education for over 35 years. In that time I have 
held a number of positions from classroom teacher to principal and various 
administrative positions. I have always strived to enable all students to 
achieve their personal best both socially and academically. I believe strongly 
that all people should have the opportunity to become self-determining and 
have a positive, mutually beneficial relationship within their community. 
Directions actively and positively does this and I am happy to be a part of this 
organisation.
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Ian Wilson  I am a retired CPA and have had a career in the UK and Western 
Australia in local government and public sector finance. I was invited to 
become a Board member for Directions in 2008 and have been Treasurer 
since then. I have always thought that all of us can contribute our personal 
abilities to creating better communities around us. Being on the Board of 
Directions is an opportunity for me to contribute to the necessary Board 
oversight for an organisation working with and for a lot of caring and inspiring 
people.

Sally Hunter  I am an Occupational Therapist with a 30 year career working 
predominantly in the disability sector. I am currently employed by Curtin 
University as Fieldwork Director for the School of OT. I have experience as a 
Board Member serving on the Variety WA Board for 6 years and its grants 
committee for 10 years. I have served as Chair for AGOSCI and am currently 
Vice President of the Australian Rehabilitation and Assistive Technology 
Association. I highly value the work of Directions and am willing to commit my 
time and effort as needed to support its strategic objectives.

Jenny Wylie  I joined the Directions’ Board in 2010 and was elected Chair in 
2015. After many years working in the disability sector as a social trainer and 
special needs teacher assistant I returned to studies and am now a fully 
qualified occupational therapist, employed by a therapy service. I am 
delighted to be associated with Directions, an organisation that develops 
people’s strengths and enables individuals to achieve their goals and 
aspirations. I bring to the board skills in collaboration and governance from my 
previous time as Chair and Board member of a local independent school.

Justin Bunter  I joined the Board in October 2015. Directions performs a very 
valuable community service and I am proud to contribute and apply my 
commercial, strategic and financial skills. With a career spanning over 30 
years, I have held a range of general management and senior financial 
positions across Australia and the UK. I am currently the Corporate Services 
Manager for another Not for Profit organization and have worked in the 
community services sector for over 10 years. I have previously held a number 
of Board positions, am a Chartered Accountant, hold a Bachelor of Commerce 
and a Post Grad Diploma in Business.

Peta Barker  I joined the Board of Directions a year ago, and I have eight 
years of experience of our family being supported by Directions. I am able to 
talk about how that has been successful. My son has autism and together with 
Directions’ support, he has been able to really blossom and is becoming much 
more independent. Directions has shown me that, with the correct support, 
you not only support the individual but also the family. I believe that this in 
itself, is the care that is needed for families with disabilities.

Michelle Atkinson  My involvement with Directions stems back to 2004 when 
I first joined the board. With more than 25 years’ experience in disability 
services, I am currently employed at ‘My Place’. In this challenging time when 
the sector is undergoing significant reform and change, I remain focused on 
providing quality services to people so they can lead valued and active lives. I 
also have a keen interest in training and Positive Behaviour Support, two 
areas in which Directions has made a solid investment over the past two 
years.

Joanne Meyerink  I was elected to the Board of Directions at the 2015 
Annual General Meeting having previously been Chair of Teenspirit Inc. I am 
a mother of a 24 year old daughter with an intellectual disability and my 
motivation to be a Board member is to speak for the vulnerable of our society. 
I believe in the value of the services that Directions offer and I appreciate the 
opportunity to be a part of ensuring that Directions continues to provide a high 
quality, safe and enriching service for those who need therapy and social 
supports.

Elizabeth Roberts  I really like to see the difference that Directions makes to 
the quality of life for people with disability and their families in my community. 
Directions enables me to see the life-long possibilities for continued growth, 
learning and achievement after young people leave school. This adds another 
dimension to the work I do with the Department of Education. I am proud of 
the creative ways that people with Directions become engaged within their 
community and of the role we play in helping them to achieve their dreams 
and aspirations.

Gail Player  I joined the Directions Board one year ago and prior to that I was 
a Board member of Teenspirit Inc. I am a mother of a daughter who is 21 
years old and she has an intellectual disability. I am passionate about 
ensuring that others like my daughter are given the best opportunities in our 
community. My daughter is supported by Directions, including receiving 
therapy services and being part of Teenspirit. I currently work full time as an 
Education Assistant with special needs children and wish to give back to our 
community in a positive way.
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LOOKING AHEAD

At our Strategic Planning meeting we set four
strategic goals for the next five years:

1. Maintain strong relationships with the
people and families we support

2. A passionate, skilled and productive team
where everyone feels valued and
engaged

3. Thriving linkages and partnerships with
the communities in which we work

4. Grow our organisation in order to be
financially sustainable, while always
maintaining service quality

14

82%

2%
0%
4%

7%

5%

Directions Expenses
2017/2018 $5.2m

Staffing  4,224
Insurance  104
Training   12
Individual expenses  185
Motor vehicles & travel   391
Administration   237

48%

40%

6%
3%

1%

1%

1%

0%

Directions Income
2017/2018 $5.6m

WA funding - WA NDIS  2,689
WA funding - Other individualised  2,223
WA funding - Block funding  346
Federal funding - NDIS  151
Lotterywest Grant  36
Fee for services  55
Interest received  48
Other income  6 Figures in 000’s

A complete set of Financial Statements, including notes to the standards, is available on request.

FINANCIAL REPORT

Directions has continued to grow in the number of people we support over the 2017/18 financial year and we have recorded
a surplus of $397,538. This surplus is a pleasing result which will help to sustain the organisation as we move into full
National Disability Insurance Scheme (NDIS) rollout and individualised plans. Directions has invested in building much
needed software and other processes more suited to the NDIS funding model.

We would like to acknowledge the support we have received from the Department of Communities (Disability) in allowing us
to carry over unused block funding from the previous year which enabled us to continue to offer group activities for people
looking for more social inclusion opportunities.

Lotterywest supported Directions again this year with funding to fit out our new Therapy Centre which continues to enable
more people to access allied health services through Directions. Our thanks also go to the Commonwealth Bank Maddington
branch who pledged $10,000 funding for the young people that we support. We could not do this work without such
community engagement and support. We would like to thank all our committed volunteers and supporters who work together
so well.

The Federal NDIS took control of the WA-based (WANDIS) system from July 1, 2018. The transfer and transition to the
federal scheme is expected to begin to have a significant impact on our operations in 2018/19. As a values based
organisation, remaining financially viable under the new funding model and remaining true to those values has become our
biggest challenge. It is understood that pricing under NDIS will be lower than the State based model so we are working hard
to ensure we can still deliver services and remain viable into the future. Individualised funding requires more administrative
effort which, together with payments being made retrospectively, is expected to adversely impact on our overheads and
working capital in 2018/19.

Despite the challenges, Directions is planning to support more people and expand our service areas through additional
therapy and other much needed programs. To this end, the Board and the management team are working together to build a
more agile and sustainable organisation and are committed to successfully navigating the organisation through this
uncertain period.

Justin Bunter
Treasurer

Ben Lamberto



12 Blackburn Street
Maddington WA 6106

Directions Therapy Centre
Corner Blackburn & Orr Streets

Maddington WA 6106

PO Box 443
Maddington WA 6989

(08) 9262 4900
admin@directions.asn.au

www.directions.asn.au
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